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Business Needs

If you have experienced excellent leadership you will know that it can make a significant difference to people. It increases people’s confidence in their
own abilities, inspires and excites them to exceptional performance, and encourages them to create a different future. For your people it will make you
stand out as an employer when the way they are managed and led inspires trust, helps them enjoy work and deliver success. Employees have a right,
and expect, to be led by excellent leaders. For your customers/service users it will make them feel valued when you go the extra mile to take care of
what is important to them, provide support and deliver great service.

Solution
2 day experiential event with 6 weeks online facilitation and coaching pre event and post 4 weeks post event

Key Features:
=Unlimited access to on-line materials for increased knowledge and skills
=Unlimited access to the on-line community and network
=Expert on-line content input, coaching and facilitation
=Dedicated learning journey to support participants and to support managers coaching participants
=Emotional Intelligence Questionnaire and 360 Feedback for participants
=2 day fully facilitated workshop
=l eadership challenge and business simulation using our fleet of blue water ocean yachts (or land based projects if preferred)
=Expert coaching and in the moment feedback
=Environment to explore Authencity of leadership supplied

Benefits
=Increased awareness and improvement in leadership style, impact and decision making
=Greater confidence in ability to lead
=Increased employee morale and performance
=Improved customer service

Cost
£895 per person or £1500 for two delegates (in-company programmes available)
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