Blended Learning Programmes

Arenadmanagement offers both accredited (ILM & OCR) and non accredited
learning solutions for today’s busy manager. Our learning delivery through
our HRD Online system provides a unique method and is the only product
approved by the ILM.

Quite simply we provide the most cost effective and flexible way for
managers and leaders to learn and qualify.

With our programmes:

Learner access to 400+ Business related courses anytime, anywhere.
We cater for the individuals and groups of learners

Instant access and start up

Learners can set their own pace and accomplish as much learning as
they need

e Expert coaching and facilitation and workshop to support development
if required

Full assessment and e-portfolio creation.

Individual unit assessment if required

360 assessment tool to provide a quantifiable measure of training.

Bite sized learning ‘pushed’ to learners

Goal Setting and Action Planning features

Very cost effective method of learning

Potential funding available to support learners

Less travel and business disruption for today’s busy manager

The HRD Online system is unique in its coverage — it is the only online
learning system that has: ILM product approval with customizable ILM/NVQ
qualifications, IMQ qualifications, Business Development programmes, a
growing portfolio of Master Classes, 400+ online courses, a portfolio of
generic Organisational Surveys and Assessment eportfolios covering 360
performance appraisal, and VRQ’s.
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A Sample of our programmes:
Accredited programmes

We offer Online or Blended Learning covering ILM Qualifications such as:

e |LM Level 2 — Award in Exploring Business Enterprise £650
e |LM Level 2 — Award in Introduction to Business Improvement £650
e ILM Level 2 — Team Leading Award £550
e ILM Level 2 — Team Leading Certificate £675
e |LM Level 3 — Award in Workplace Coaching £550
e |LM Level 3 — First Line Management Award £550
e ILM Level 3 - First Line Management Certificate £1200
e |LM Level 3 — First Line Management Diploma £1495
e ILM Level 3 — Starting your Enterprise Award £655
e ILM Level 3 — Starting your Enterprise Certificate £995
e |LM Level 4 — Award in Management £750
e ILM Level 5 — Management Award £850
e ILM Level 5 — Management Certificate £1295
e |LM Level 5 — Management Diploma £1685

(Also available individual units starting from as little as £120pp i.e. Level 2
“‘Developing yourself as a leader”)

Prices are per person and include access to all content, push learning,
assessment and qualification process. Prices are exclusive of VAT and
ILM/OCR candidate registration fees.

We can also facilitate workshops/ Additional Coaching to support learning
and qualification.

Non-accredited programmes
We offer Online or Blended Learning covering business skill areas such as:

Business Development Programmes

e Change and Transformation £350
e Customer Awareness £350
e Developing People £250
e Financial Management £250
¢ General Management £250
¢ Quality Management £250
e HR Management £250
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Organisation Development

e Sustainable Improvement — Foundation £250
e Sustainable Improvement — Design £280
e Sustainable Improvement — Deliver: Change Leader £280
e Sustainable Improvement — Discipline £250

SME Leader programmes

e Managing Commerce £275
e Managing People £275
e Managing Performance £275
e Managing the Business £275

Master Classes

e Business Budgets and Investment £200
e Business Planning £200
e Business Start up £200
e Change Management £200
e Customer Service £200
e Financial Awareness £230
e Leadership £200
e Managing Performance £200
e Marketing £200
e Project Management £200
e Team Working £220

The above is just a sample of what we have available, all with easy access to
learning, either fully ‘e-led’ or supported by application and coaching workshops.
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