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‘ ‘the illiterate of the 21st century will not be
those who can’t read but those who can’t learn,

unlearn and relearn, ,

(Alvin Toffler)

What we do...

Why use Arenadmanagment?
- because our approach supports and promotes:

independent learning (more cost effective, less travel)

facilitated content and learning (focused, relevant and expert driven)
multi-format (any time, anywhere and accessible development)
accredited (validated learning)

leverages the most from learning technologies (myspace
generation of learners)

Developing managers & leaders 24/7

Working with clients and individuals in the private and not-for-profit
sectors to design and deliver blended learning strategies and solutions.
Leadership development and change in management behaviour using
innovative and award winning methodologies

Our philosophy

Helping learners to learn by making it more accessible, relevant

and enjoyable through:

= impacting innovative learning and development solutions for
managers, leaders and HR professionals

= Using a fully blended range of delivery methods to suit current
and future learners’ needs

= expert content and deployment of design, development and
support of learning strategies

= accreditation for managers and leaders (through ILM, OCR
IMCA Socrates)

= achieving major cultural and behavioural shifts in our customers’
drive to be effective learning organisations and driving measurable
return on investment

Organisation’s learning habits move:

From To

Training Development
Prescribed content Application & relevance
Time dependence Anytime learning
Place dependence Global

Individualism Collaboration
Secrecy Transparency

My knowledge Sharing excellence
Trainers Facilitators

External expertise In-company expertise
Single media Multiple media




Accredited management development ‘ ‘Knowledge is the new battlefield for countries,

. . corporations and individuals...
Our solutions and programmes Key features and benefits

A full suite of accredited programmes for businesses = drive KPI achievement ) Fu_nky Business,
and managers aiming to: recruit and retain key people by Jonas Ridderstale, Kjell Nordstrom

= |everage the maximum benefit from sharing full or individual unit accreditation
excellence and best practice across the organisation accreditation service

= huild and extend the motivation and capabilities, less time for participants away from “the office”
knowledge and successes of key managers as
part of the ongoing process of winning and Ask us about our:

retaining business Business scenarios and simulations
= align vision, values and strategy Strategy to operational management programmes
Becoming a manager programme
Business start-up programmes
Entrepreneurial/intrapreneurial manager programmes

Certificate/diploma/advanced diploma in
management development




Consultancy - changing the learning culture

The challenges facing large organisations

Sustainable competitive advantage increasingly lies in leveraging its
know-how. Building competencies increases the capability of the
company to stay ahead of both customer and competition. The
dilemma is how to ensure this happens when people, businesses
and divisions are increasingly separated by time and place.

The specific challenges we help organisations overcome include:

= how to shift mindsets and learning cultures to embrace
sharing excellence and best practice from within and outside
the organisation?

= how to embrace and develop knowledge holders separated by
time & place?

= how to create a context & infrastructure for learning, collaboration
and sharing best practice?

= how to leverage the benefits of e-learning, blended learning and

new technologies?

how to develop and support communities of practice?

how to drive down costs of delivery, time out the workplace and

travel whilst leveraging best practice?

Ask us about:
Changing learning cultures and learner habits

Designing and implementing blended learning and
development solutions

Creating communities of professional practice eg finance,
sales & marketing, human resources, IT

Sharing excellence and knowledge across the organisation
Integrating diverse organisational and geographic cultures

The major challenge for Leaders in the twenty
first century will be how to release the brain
power of their organisations, ,

Warren Betis

arena4|management

About us

Today’s management professionals demand
learning and development to match their busy
lives. As early practitioners of blended learning
with business school, commercial and voluntary
sector backgrounds we work to design and deliver
relevant, flexible and embedded learning solutions.

To achieve this we bring together qualified
facilitators with extensive business and
consultancy experience.

arenad management

Our collective client experience includes:

Cranfield School of Management
Compass Group UK & Ireland
Chancellor Care

Travelodge

Café Royal

Le Meridian Piccadilly

Marriott Hotels (London)
Whitbread

Granada

Norwich Union

arena

AVIVA

Fina

Metropolitan Police

Transport for London

Swiss Hotel Association Les Roches & Gilon
SKF

Alfa

Laval

Archant

Construction Skills

arena4|people




Leadership and team
development programmes

Our Solutions and Programmes

High quality leadership development interventions for

business leaders and teams aiming to:

= |everage the maximum benefit from sharing
excellence and best practice across
the organisation

== build and extend the motivation and capabilities,
knowledge and successes of key leaders as
part of the ongoing process of winning and
retaining business

= develop the emotional intelligence (El) of leaders,
teams and individuals

== rapidly build and maintain high performing teams

Key features and benefits:

== 24x7 access to on-line learning community and
network of learners

suite of on-line leadership essential programmes
on-line support and coaching

expert facilitation and content input

== full or individual unit accreditation

== jnnovative and challenging experiential projects

== experience and access to a range of
psychological /El inventories (such as MBTI, FIRO,
SDI, Hogan DS)

Ask us about our:

High performance leadership programmes
(leader as coach, authentic leadership, mindset
and attitude, gravitas)

Leadership essentials programmes (a complete
set of self directed learning paths supported on-line
and with application events)

Issue and behavioural based team development
Experiential team events and facilitation

arena4|leadership

Leadership
concerns the
capacity to build
and maintain a high
performing team,

and leadership
should be evaluated
In terms of the
performance of
R EEI

Boehm,
Hierarchy in the Forest




Fresh thinking for professionals

managing people

Transforming your HR function

Few HR functions are free from the pressure to deliver
ever- improving service to its internal and external
customers at lower cost. This pressure is against the
background of a growing realisation that the people
in any organisation are often the most critical asset
and the source of competitive advantage.

Our experience provides client organisations with
expert help in reviewing HR services so that they can
be delivered in a more cost-effective way.

Our products include:

== HR strategy and customer proposition
= HR operating models

HR e-enablement

HR process engineering

HR outsourcing

HR measurement & evaluation

HR capability

HR programme management

Key features and benefits:

= 24x7 access to on-line learning HR advice
and support

= expert consultancy on HR Issues, business
performance and change

= penefits of full HR support whilst remaining
cost effective

== helps business avoid the pitfalls of HR Law

Ask us about our:

HR advice and support - on-line HR legal and
policy support for all your up to date HR needs

HR Consultancy service to support
Organisational change

Maximising the value of your HR services

arena4|people

Learning is not
compulsory...

...neither is survival
W.Edwards Deming




